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Problem
Vets spend 2–3 hours per day on documentation. Burnout rates exceed 50%. The staffing shortage is
worsening.

Solution
VetMind AI listens during the consultation, transcribes in real time (DE/EN) and generates a structured
SOAP note in under 45 seconds including differentials, Rx placeholders and follow-ups. Complemented by
a weekly fatigue check-in for teams.

Market
~€1.2B vet software market in DACH, 12,000+ practices in Germany, 20% annual growth in
practice-management tooling.

Business model
Per-seat SaaS: Starter €59/mo, Growth €129/mo, Enterprise custom. 14-day free trial. Target: solo
practices and clinics with 2–6 vets.

Compliance
EU hosting (Frankfurt), GDPR compliant, consent flow before every recording, downloadable DPA, EU AI
Act positioning.

Roadmap
V1: AI Scribe + Fatigue check. Post-funding: Communication Coach, PMS integrations (ezyVet, IDEXX),
passive fatigue tracking, research portal.

Ask
Pre-seed round to fund pilot clinics, clinical prompt tuning and PMS integrations. Contact via
vetmind.ai/investors.


